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1. After a discussion of procedural matters, is was 
° decided 
oll papers and documents memming from the lauen would be retained ᾿ 
Hy σαιοαὶ Maxwell Taylee. Colenel J, c. King, Chief, Western | 
sphere Division, was Gesignased recorder of the fire: meeting, 
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2. Mr. Dulles, in his cpenin3 remarks, cited the document which 
authorised CIA to conduct paramilitary operations. This document, 
NSC 5412, was described as one of the most secret documents in the 
U. 3. Government. Mr. Dulles said that uader this authority CIA is 
directed to engage in activities such as the Cuban operation under the 
general supervision of the National Security Council. General Taylor 
indicated that he wanted a-copy of this document to be made available 
to him for his study. General Cray indicated he had a copy and would 
give it to General T.ylor. 


3. Colonel Sing was then asked to describe Ayency activities on 
the Cuban problem orior to the establishment of the Task Force, i. e., 
Branch 4 of the Western Hemisphere Division on 13 January 1960. In 
his remarks Colonel King stated that in late 1958 CIA made two attempts 
(each approved by the Department of State) to block C.stro’s ascension 


to power. The first attempt was made in November 1953 when contact i 


was established with Juste Carrillo and the Montecristi Group. The 
second attempt wae made on or abo zh 9th of December 1958 when 


former Ambassador T D, Pawis,, supported by the CIA Chief of 2 
Station in — A -.. Colonel King, approached 2 3(a Y 4 
Batista and es ut of a Junta te whom Batista would 


turn over the reine of government. Colonel Xing was queried by the 

Attorney General as to the approximate date that the Agency concluded 

that Castro was unacceptable to the U. S. politically, if not actually a 

Communist, and when this conclusion reached the Secretary of State and 

the President. Colonel King commented that there were reports as 

early as June or July 1958 during the period that sailors from Guantanamo 

were held by Castro ferces which indicated beyond a reasonable doubt 

that the U. S. was up against an individual who could not be expected to be ἢ 
acceptable to U. 5. Gowernment interests. Admiral Burke also made. * 
reference to the fact that he had been in at least one meeting with Colone! 

King on or about 29 December 1958 in which officials of the Department 

of State, except for Under Secretary Robert Murphy. appeared to feel 

that Castro was politically compatible to U. S. objectives. Considerable 
discussion involving all members of the Investigating Committee followed 

on this point with the Attorney Ceneral requesting assurance that Agency 

reports at that time reached the highest authority, 


4. Reference was made to the first few days of January 1959 in 
Havana whea a primary target of the advance zun ed was the Communist 
{1966 in BRAC, 
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potential contingency proble 
ments. The Isle of Hispano 


ΕΓ Most of the countries 
arazua, Honduras, EI Salvador 


Fal Δ me 

were identified as 
me because of. the instability of their zove rn- 
la -- Haiti and the Dominican Repubife . was 
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a hizh priority target. In South America, -Paraguay, Bolivia and Arzen- 
tina were included among the countries which required review and potential 


action. 
tingency p 


6. The Cuban situation 
ber 1959, it was decided tha 
tion of two programs: 


A. The selection, 
medical, ps hological, 
Cubans, 


Cuba, quite natural! 


continued to deteriorate rapidly and in Decem- 
t CIA needed to consider urgently the activa- 


recruitment and careful evaluation (including 
psychiatric and polysraph) of approximately 
preferably with previous military experience, 


for an intensive training proyram which would qualify them to become 
instructors in various paracnilitary skills, including leadership, 
sabotage, communications, etc. 


B. The Instructor cadre would in turn, in some third country 
in Latin America, conduct Clandestinely a training of additional 
Cuban recruits who would be organized into smal! teams similar 
tothe U. 5. Army Special Forces concept, and infiltrated with 


22 


o4- 


$pmmeunicators, into sreas of Cuba where it had been determined 
numbers of dissidents existed who required specialised skills and 
leadership and military supplies. 


soil. The members of the paramilitary leadership groups would be 
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. Gen. zely ther, and Οἱ JSARCARIB 212 lor 
Gen. Charles Dasher, to farnillarize them with the basic Agency thinking 


an operation to get rid of Castro, General Taylor requested the original 
T/C of that Task Force. He also requested other T/O's, including the 
present one, which will illustrate the buildup of the Force, 


major courses: 
A. Creation of a political opposition, This took 4 to 5 months 
and during that pertod it was found less and less possible to rely o 
the Cuban politicians. 


B. Mase communications to the Cuban people. 
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C. Covert intelligence and action originating inside Cuba. 


D. The building of an adequate paramilitary force outside 
Cuba which called for cadres of leaders, 


10. The original budget did not provide for the mounting of an 
organization of the type which eventually developed, 


11. General Taylor then requested that the exact procedure 


— 


— 


. 
— 2 . 


eae ee. 


“ae 


12. Through 1958, 1959, 1960 and so far in 1961, weekly meetinze — ö 
have been held with the Assistant Secretary of State, his deputy, Special i 
Assistant, and 8 representative from the Céfice of Special Operations in . ὲ 
State, for the Purpose of ‘briefing them on the highlights of intelligence. H 
Since the *pproval of the paper. they have also been xept informed in 


Castro including this force, and it was expected that the classic gwerrilia 
Pattern would be followed. The Attorney General then asked what step 
should we have taken at that time if we had known what we know now, and 
did we have any policy then. Mr. Dulles replied we did have a policy, 


Bisecl said we thought we could build up guerrilla resistance through 
teams being infiltrated to groups inside, which would lead to the, forma. 


material δ en rep to facilitate air drops af aren as tes, 


buildup of guerrilias did not 
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occur as expected and the number of successful drope was very low, 
This led to the further expansion of our military force to the point that 
it had zotten beyond the Covert state about } November 1960, 


13. General Tay sted the date that military training began, 
. 6 leaders were sent to a jungle Let 
July 1969. These were ali “(ὦ 
recruite | by the FA. ς: 


than we could handle. described the method of selection 
and screening. Cene if figures were available as to 

how many ex-afficere of the Cuban army were recruited and as complete 
a breakdown as possible of personne}. 


«20, Mir. Barnes stated that bezinnin2 about mid-November 1960. 
there were weekly discussions in the Special Croup. mr. Dulles said 


meetings. Special Group references show that on 16 November 1960, 
the changing concept of the operation was noted by Under Secretary 
Livingston Merchant, By November 1960, is was recognised that 


21. Mr. Bissell said that one of the problems at this time was the 
Department of State's Concern about tainting Guatemala and Nicaragua 
if the sise was augmeated, The Agency was asked to consider with. — 


22. In answer to Cenerel Taylor's question as to what bottlozascks 
existed, it was stated that there were no bases immediately available 


23. The Attorney General asked what was the purpose of a Strike 
Force, to which Mr. Bissell replied they would administer a strike 


“ΒΗ. ..... there never was a clear-cut decision in his JZ . 
mind policy-wise to use a Strike Force. N (Hy 
25. Mr. Bissell réad excerpts from a memorandum of 3 December Cc 
1960 of a meeting of the Special Croup where a changing concept had been 
presented by various members af the Task Force. General T. ylor said 
that all members of the board want a copy of this paper. 


26. Among the items requested in this memorandum, officers from 
the Special Forces for the training of the Strike Force were authorized, 
the use of an air strip at Puerto Cabesas, Nicaragua was approved, | 
supply missions were approved, and on Tuesday, 19 April, the use of 
American contract pilots was approved. Records are in Genera} 
Lansdale's office, 
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27. General Tuylor asked what discussions there were with Presi- 
dent Eisenhower during this period and requested copies of any existin: 


28. Mr. Dulles said that the only minutes of the sneetings of the 
5412 Group were prepared and kept by CIA. These could be consulted 
by authorised individuals of other departments, 


_ overt action might be required. About 1 January 1961, recruiting was - 


30. Im reply to General Taylor's question as to when did we reach 
Concept number three, aid about 1 March 1961, In 4% l b 
January and February ° Φ Were sent to the campe inder /. Se 
specia} arrangement and furnished the necessary instructor force for 
training of a larger strike force. 
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31. The Board agreed that one set of papers only would be kept, 
these to be by General Taylor. Documents desired are: 
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Monday, 24 April 1961, in the Director's conference room. 


a c pees τ 
ω State chronology. 
F. Chanzes in concept. . 7 
G. Data on ‘oth American ἃ and Cuban personnel. . « 
1. ‘Supply plan. | 
1. Training plan. 
| J. Intelligence aspects. 


K. Reconstitution of facts and intelligence available when plans 
were approved, 
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52. It was agreed that the next meeting would be held at 1000 hours on 
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